



Organizational Self Study on Kinship Care and the Fostering Connections to Success and Increasing Adoptions Act of 2008
This self study assessment tool can be used to review kinship care policies and practices through the lens of the Fostering Connections to Success and Increasing Adoptions Act of 2008. The tool is designed to help states review their  administrative policies, strengths and challenges in implementing the kinship care provisions of Fostering Connections to Success and Increasing Adoption Act of 2008 and identify training and technical assistance needs.

ADMINISTRATIVE: POLICY/PRACTICES 
Does your agency have written policies and/or practices in the following areas? Check all that apply
__Notice of placement to relatives

__ Intensive family finding

__Foster care licensing standards as they relate to kin
__Placement with siblings

__Kinship navigator programs

For all written policies and practices, please provide the web links for review:

________________________________________________________________

________________________________________________________________

If yes, in what ways has staff been informed of these policies and/or practices?

________________________________________________________________

________________________________________________________________

To what extent has administration placed a clear priority on implementing the  kinship care provisions of Fostering Connections? 

__Very clear priority

__Clear priority 

__Unclear priority

__Not a priority
NOTICE OF PLACEMENT TO RELATIVES
What practices has the agency implemented to “exercise due diligence to identify and provide notice to all adult grandparents and other adult relatives of the child”?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Does the agency track the implementation of these “notice of placement” practices:


At the case level?  

___ Yes  ___ No


At the aggregate level?
___ Yes  ___ No

If yes, how does the agency track implementation?  _________________

__________________________________________________________

__________________________________________________________

Do your practices inform relatives about:









Yes
No


Their options “to participate in the care 


and placement of the child”?


___ 
___


How to “become a foster family and the additional


services and supports that are available for 


children’s placement in such a home”?

___
___

What types of resources have you provided for staff to implement the notice  of placement to relatives provision of the Fostering Connections Act? 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

FOSTER CARE LICENSING STANDARDS AS THEY RELATE TO KIN
How has the agency addressed the waiver of licensing standards for relative caregivers?  ___ Yes   ___ No
If yes, how?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Has the agency defined what constitutes “non-safety” standards?  __ Yes   ___ No
If yes, which licensing standards does your agency consider to be “non-safety”?

________________________________________________________________

________________________________________________________________

________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​

Which licensed standards absolutely cannot be waived?

________________________________________________________________

________________________________________________________________

Does the agency maintain data on:

The number of cases in which non-safety standards are waived?  Yes    ____ No

The nature of each waiver?




       Yes
     No

What procedures does the agency use when the question arises about waiving non-safety related foster care licensing standards for kin seeking to become foster parents?  Who is involved in making this decision?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

What types of resources have you developed  to assist staff in  making these decisions?
______________________________________________________ _________

________________________________________________________________

________________________________________________________________

________________________________________________________________

PLACEMENT WITH SIBLINGS

Does your agency have a policy  that “reasonable efforts” are to be made to place siblings removed from their home in the same foster care, kinship, guardianship, or adoptive placement? ___Yes ___No
If yes,  how does the policy address sibling placements?

________________________________________________________________

________________________________________________________________

________________________________________________________________

Does your agency have a policy requiring visits among siblings when they are not placed together?  ___ Yes   ___ No

If yes, how does the policy address sibling visits?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Does your agency have a policy of placing children and youth close to the child’s community to support visits and family connections?  ___ Yes   ___ No

Does the agency collect data on:


The number/percentage of children with siblings who 


are placed with all siblings, some siblings, no siblings?  __Yes  __ No

The number/percentage of children with siblings who 

are placed apart who visit one another at least monthly?__ Yes  ___ No

Reasons for placing siblings separately?


   __  Yes ___ No



If yes, are data collected at the case level?
   __  Yes ___ No


If yes, are data collected at the aggregate level?  ___Yes ___No

KINSHIP NAVIGATOR PROGRAMS

Does your agency provide kinship navigator services?  ___ Yes   ___ No

If yes, are these services provided:


___ Solely with state/local funds


___ Under a federally funded kinship navigator grant

Does any other agency/organization in your community provide kinship navigator services?   __ Yes  ___ No
If yes, do you collaborate with the agency/organizational provider of these services?  ___ Yes   ___ No

PROFESSIONAL DEVELOPMENT 

What type of professional development activities are used to build social work staff’s knowledge, skills and abilities about the kinship care provisions of the Fostering Connections Act? Check all that apply:
__
Classroom Training

__
Online training

__
Teleconferences

__
Webcasts

__
Clinical Consultation

__
Coaching 

__
Mentoring

__
Support groups

__
Other (please specify)_____________________________________

Is there a specific training on Fostering Connections kinship practices? __Yes __No
If yes, what knowledge, skills and abilities does this training address?
________________________________________________________________

________________________________________________________________

________________________________________________________________________________________________________________________________

Which of the following staff receive training on the kinship provisions of Fostering Connections? 







YES


NO


Foster care staff


___


___


Kinship staff



___


___


Adoption staff


___


___


Mental health staff


___


___



Supervisors



___


___


Administrators


___


___


All staff



___


___




What additional trainings do staff receive that address Fostering Connections kinship practices? Check all that apply:
___
Family Search 
___
Family  Engagement
___
Assessing and Approving Kinship Families

___
Sibling Placements 
___
Sibling Visits

___
Kinship Navigator Services 
How is your professional development program administered? Check all that apply:

___
Internal staff development trainers


___
External trainers (university partners, community)
OTHER AGENCY INITIATIVES

What other initiatives are relevant to Fostering Connections kinship care practices?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

AGENCY STRENGTHS

Based on this self assessment, what do you see as your agency’s strengths in  implementing the Fostering Connections kinship care provisions for children and youth in care? Check all that apply

STRENGTHS
___
Notice of placement to relatives 

___
Notice to relatives of options regarding care of the child

___
Use of non-safety licensing standards waivers to approve relatives on a 
case by case basis
___     Relative engagement in placement decision making and case planning
___     Sibling placement policies and practices

Sibling visiting policies and practice


Provision of  or collaboration with another agency in providing kinship 
navigator services 

___

AGENCY CHALLENGES

Which of the following are challenges that your agency faces in implementing the Fostering Connections kinship care practcies for children and youth in foster care?  Check all that apply

___Identification and notification of relatives about child’s placement and their options

___ Implementation of policies, practice and procedures re: waiving non-safety licensing standards on a case by case basis 

___ Full engagement of relatives in placement decision making and case planning

___ Sibling placement together

___ Sibling visits with one another
___ Staffing issues

___Caseload size

___Staff turnover
___Staff training

___Supervisory guidance and direction of staff  

___Other (please specify)__________________________________ 
What do you need to overcome these challenges?

________________________________________________________________

________________________________________________________________

________________________________________________________________

What resources are currently available to help you to overcome these challenges?

________________________________________________________________

________________________________________________________________

________________________________________________________________

Technical Assistance and Training Needs

Based on this assessment, how can the National Resource Center for Permanency and Family Connections be of assistance? Check all that apply

___
Policy review

___
Policy development

___
Identifying and supporting implementation of Fostering Connections kinship care best policies and best practice

___
Data analysis


___
Development of policies and procedures regarding the waiver of non-safety foster care licensing standards for relatives
___
Curriculum design strategies
__
Caseworker training

___
Supervisory Training

___
Other ______________________________________________________

Sources: Adapted from CPYP Agency Self-Assessment Tool on Youth Permanency.
Ahluwalia, Surjeet and Zemler, Marie. (2003). Stability in Foster Care: Measuring and Promoting Placements that Lead to Permanent Homes http://www.hunter.cuny.edu/socwork/nrcfcpp/info_services/Stability%20in%20Foster%20Care.pdf
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